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Key Points 
 
 

 

 

• Terminology is core to communication and knowledge sharing. 
 

• Passive management of enterprise terms leads to downstream costs and 

missed opportunities. 

• Proactive management of terminology is gaining acceptance and generates 

positive returns in the areas of intellectual asset reuse and brand consis- 

tency. 

• Proprietary tools and methods available from L10N Technology are 

assisting clients in capturing, managing, and leveraging their terminology 

assets. 

 
 

 

 

 

What is Terminology? 
 

Terminology: the vocabulary of tech- 

nical terms used in a particular 

field, subject, science or art; 

nomenclature. 

 

 

 

 

 

vs. 

 

 
Whether it was created deliberately 

or developed organically, every 

industry, every culture, every organ- 

ization has a unique terminology... 

The American Heritage dictionary defines terminology as “the vocabulary of  techni- 

cal terms used in a particular field, subject, science, or art; nomenclature.” That 

sounds fairly simple. Unfortunately, as with most things, things are not so simple in 

the real world. 

For example, consider the word “beetle.” For most people this word conjures up 

images of a small, black bug and unless they are an entomologist or a six year old 

boy, they most likely have a negative reaction to the word. However, by asking peo- 

ple to consider the same word “beetle” in the context of automobiles their reaction 

suddenly changes. Now images of a quirky, pop-culture icon spring to mind evoking 

a positive association with the beloved and best-selling Volkswagen car by the same 

name. That is the power of terminology, the ability to ascribe dramatically different 

meanings and sensations to identical words based on their context. 

Whether it was created deliberately or developed organically, every industry, every 

culture, every organization has a unique terminology that helps to ensure the effi- 

cient, accurate transfer of knowledge and information among its members. 

However, there are several factors impeding this exchange. The first is that people 

simultaneously belong to many different constituencies, which may influence their 

interpretation and reaction to a given term. Next, even within a clearly defined pop- 

ulation, terminologies are situational (e.g. the word “chip” in a computer lab versus 

a restaurant). And lastly, the effect of these conditions is increased exponentially 

when terminology is deployed across multiple languages and is subjected to incor- 

rect interpretations resulting from the local nuances and idiomatic expressions 

unique to each language and culture. 
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Consistent Terminologies and the Organizational Impact 
 

Those that aspire to and achieve a 

greater degree of consistency in 

their “language” are able to oper- 

ate more efficiently, with less 

redundancy, and generate substan- 

tial cost savings and new revenue 

opportunities… 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Until recently, and with very few 

exceptions, ETM was an undefined 

process…. 

Terminology is literally at the core of an organization. Without a basic common lan- 

guage across the different functional areas productive work would be all but impos- 

sible. Yet while every organization possesses at least this base-level, internal termi- 

nology, those that aspire to and achieve a greater degree of consistency in their “lan- 

guage” are able to operate more efficiently, with less redundancy, and generate sub- 

stantial cost savings and new revenue opportunities. The rationale is quite simple, 

the more common the language the more effective the organization. 

As an analogy, consider two outstanding US sales representatives: one speaks flu- 

ent French, the other knows only a few simple phrases. Who will be more success- 

ful selling to clients in France? Obviously the fluent one, but consider why. First, he 

will be able to communicate effectively and efficiently in any media (e-mail, phone, 

fax, face-to-face), whereas the other will require frequent pauses and additional time 

to “look up” the proper words or phrases, impeding the volume of sales calls he can 

make. Second, the fluent one is confident that his message was delivered and under- 

stood by the clients while the other feels uncertain and hesitant in his deals. Finally, 

contracts are written faster and more accurately by the French-speaking rep while 

the other must seek out resources to clarify his language, resulting in multiple 

rewrites impacting both his performance and the performance of those he has had 

to interrupt for assistance. 

While this is an extreme example, it serves to highlight the kinds of communications 

issues hindering the sharing of knowledge within companies today. Instead of 

French versus English, the opposing “languages” may be Marketing versus R&D, or 

Sales versus Finance. Instead of contracts, the documents may be user manuals or 

product sales sheets. Just like the American sales rep who was forced to frequently 

pause and ask “what do they mean by that?” employees in different functional areas, 

working together towards a common project or goal, are often challenged in the 

same way. 

In the past, companies have made limited attempts at developing and utilizing stan- 

dard terminologies, but as companies expand globally they are experiencing the 

negative effects of poor term control and are seeking a more direct, pro-active 

approach, hence the emergence of Enterprise Terminology Management or ETM. 

 

 

The Past: Trademarks, Copyrights and Informality 

 
Until recently, and with very few exceptions, ETM was an undefined process, an 

unwritten series of terminological rules that were shared within organizations. 

Brand names, copyrights, trademarks, these were the foundations of formal corpo- 

rate terminology, but around this well-documented core evolved an informal termi- 

nology: acronyms to identify a business unit or product, unique idioms to describe 

particular client scenarios, generally accepted phrases for market conditions etc. 

Very often it was this latter, undocumented terminology that facilitated the efficient 
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sharing of information and ideas. These rules and constructs were anecdotally and 

arbitrarily passed down from company veterans to new employees who often felt 

like outsiders until they had gained a sufficient understanding of the corporate 

“lingo.” To understand this phenomenon you need only consider whether you have 

ever spoken the phrase “oh, we used to call that „XYZ‟ at my last company” shortly 

after taking a job at a new firm. 
 

In the case of a merger or acquisi- 

tion, undocumented terminologies 

became a major barrier... 

This traditional, unstructured approach to term consistency was inefficient and 

costly. It added to the learning curve of new employees who were forced to not only 

learn about a new organization and its products or services but to also learn its 

unique language before becoming fully productive members of the team. In the case 

of a merger or acquisition, undocumented terminologies became a major barrier to 

cultural and financial integration as aligned teams struggled to find common ground. 

Finally, it stalled product development and launch processes as different functions 

sought to reconcile their non-standard vocabularies. 

Even with these inherent issues, ETM received little attention. However, two major 

industrial shifts over the last decade has changed this and brought an emphasis on 

ETM to the forefront of leading companies: globalization and knowledge manage- 

ment. 

 

 

The Rise of Proactive Enterprise Terminology Management 

 
As global markets stabilized, distribution costs dropped and vast new revenue 

opportunities emerged. With this evolution came the necessity of establishing oper- 

ations in foreign locations, which most often included the hiring of local resources 

who knew both the language and customs of their country. This increase in diversi- 

ty fueled demand for a common corporate language, an agreed-to terminology that 

would be consistently deployed and utilized to facilitate communications across 

borders. 

From a more tangible perspective, the rise of globalization leads to increased expen- 

ditures in the areas of translation and localization. Given the negative compounding 

effect poor term management can have during the translation process, it became 

apparent that a better solution was needed. 

 

 

 

 

 
 

Rework 

15% 

 

 

Localization Expenditures 

 
 

Translation 

50% 

In looking at the breakdown of localiza- 

tion expenditures, you can see that a sub- 

stantial portion, 15%, is related to 

rework. This rework is a direct result of 

poor terminology management. By estab- 

lishing and controlling a common termi- 

nology throughout the organization and 

Proj Mgmt 

10% 
 

Engineering 

10% 

 

 

 
Query Handling 

15% 

across languages, the amount of rework 

can be reduced dramatically, lowering 

your overall localization expense. 

Another byproduct of the drive to global- 
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Reaping the benefits of a KM sys- 

tem, however, was dependent on 

the ability of the end user to under- 

stand and employ the knowledge as 

effectively as its creator… 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
The success of an ETM effort is 

dependent more on modifying 

employee behavior than on the 

capabilities of the technology. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Technology should serve only as a 

facilitator and enabler of a broader, 

culture-based response. 

ize was increased pressure within companies to “share best practices,” essentially 

learning from the mistakes made in other operations and exporting only the most 

effective processes to the new locations. This in turn gave rise to the concept of 

Knowledge Management or KM. Though KM purists will argue the true definition of 

KM, at its core it is a facilitated sharing of information across organizations and geo- 

graphic boundaries with the goal of creating a corporate collective, enabling any sin- 

gle practitioner to leverage the complete intellectual assets of the firm. Reaping the 

benefits of a KM system, however, was dependent on the ability of the end user to 

understand and employ the knowledge as effectively as its creator, hence the KM 

community‟s cry for terminology standardization. 

Unfortunately these cries went unanswered for many years as there was simply no 

one who could effectively respond with a true solution, until very recently. The pleas 

for help were most often directed at the localization and translation firms who had 

become trusted partners of these global entities. As experts in the field of language 

manipulation and adaptation, it seemed only logical that they offer the solution for 

this new linguistic challenge. These firms have since taken up the mantra of ETM 

and there now exists a growing variety of solutions and supporting technology to aid 

firms in their terminology mission. 

 

 

ETM Solutions: More than just Databases 

 
“Enterprise Terminology Management” is defined as the processes by which a com- 

pany establishes, maintains and utilizes a set of standardized terms to describe com- 

mon functions and products. As such, the success of an ETM effort is dependent 

more on modifying employee behavior than on the capabilities of the technology 

made available to them. Looking at the way the terminology support market has 

evolved however, may lead you to conclude just the opposite. A quick search for 

“terminology management” on a popular Internet engine now returns nearly 4,000 

results. The fact that this phrase barely existed five years ago outside of small gath- 

erings of localization specialists serves as a testament to the growing demand for an 

ETM solution. Unfortunately, as with most emerging industries, the first people to 

answer the call of a new market often do so by sacrificing quality and depth in their 

response. 

The complexity of human language has baffled developers, who have tried for 

decades to develop accurate, automated translation systems. But still, today, a bi- 

lingual five-year-old is more adept at translation than the most sophisticated com- 

puter systems. Terminology management faces many of the same complexities as it 

seeks to capture, define and deploy a consistent term base to a highly diverse cor- 

porate population. To assume, therefore, that the issue of ETM can be addressed by 

deploying a simple database system is naïve. 

While it is true that any ETM solution will have a technology component, the tech- 

nology should serve only as a facilitator and enabler of a broader, culture-based 

response. The financial pages are littered with the remains of failed knowledge man- 



Enterprise Terminology Management: Common Terms = Common Knowledge 6 

 

 

agement vendors who sought to address a predominantly cultural issue with a tech- 

nical solution, and it is likely that a similar fate awaits most ETM system providers. 

The challenge for corporate management, therefore, is to identify a solution 

provider who has the experience to first assess and address the organizational bar- 

riers before the technical ones. 

 

 

L10N Technology: A Holistic Approach to ETM 
 

To reap the true benefits of ETM, 

companies would need to adopt a 

holistic approach to terminology 

management … 

As the world largest globalization services firm, L10N Technology (LT) was in a 

unique position to be one of the first to market with an enterprise terminology 

management system. However, our client experience had demonstrated to us that 

this was not an area that could be, or should be, addressed by launching an imma- 

ture system. To reap the true benefits of ETM, companies would need to adopt a 

holistic approach to terminology management and in many instances be willing to 

change core processes and more importantly, core attitudes, across the organiza- 

tion. What was needed was not a better database, but a guide to lead management 

through this transformation. 

To that end, we have developed what we consider to be the preeminent response to 

the ETM challenge. By combining our consulting expertise with leading-edge termi- 

nology management tools, we are able to offer our clients a true end-to-end method- 

ology, which leverages existing assets while providing an integrated, efficient and 

flexible process for future term base expansion. 

 

 

 

 
Next steps 

LT Terminology Management Audit Process TMA 

Audit Assess Recommend 

Enterprise 
 

Work with 

client to estab- 

lish clear termi- 

nology manage- 

ment objec- 

tives 

Identify man- 

agers and ter- 

minology 

stakeholders 

to interview 

LT expert 

review of cur- 

rent processes 

Create termi- 

nology 

roadmap 

Develop alter- 

natives for ter- 

minology solu- 

tion considera- 

tion 
New 

or existing 

clients 

Capture met- 

rics and bench- 

marks 

LT L10N 

benchmarks 

Localization 

Review current 

terminology 

management 

process 

Synthesize 

informaton 

from interviews 

Identify tools, 

systems, 

processes and 

procedures in 

use 

Recommendati 

ons for process 

improvement - 

Sample sce- 

narios 

LT best prac- 

tices evalua- 

tion 
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Our engagements begin with a brief audit of the present state of our client‟s termi- 

nology. From this analysis we are able to develop a comprehensive proposal to be 

implemented over several phases, each with a defined output and ROI. Lasting from 

four to ten weeks, the consulting phases of our project serve to plan and execute a 

controlled transformation of your organization and processes in order to maximize 

the applicability and utilization of the common term base. Use of the term base is 

facilitated through web-enabled technology in the form of TermGLOBAL, LT‟ pro- 

prietary terminology creation and maintenance system available exclusively to our 

ETM service clients. Offered as a low-cost, hosted system, TermGLOBAL offers 

clients an easy to navigate web interface with customized user access levels 

designed to deliver maximum flexibility while maintaining the integrity of your term 

data. 

It is only by employing a comprehensive transformational approach that clients are 

able to realize the full potential of ETM. 
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About LT 

 
L10N Technology (LT) is the leading provider of translation, localization, 

technical writing and interpretation services that enable businesses to deliver local- 

ly relevant and culturally connected products, services and communications any- 

where in the world. Companies throughout the world use our solutions to help grow 

their businesses in the Americas, Europe, Asia and Latin America. 

Our scalable end-to-end solutions can help accelerate a company‟s time to market 

while improving the quality and consistency of the company‟s products and servic- 

es. Our wide range of clients include leading businesses in information technology, 

automotive, e-learning, life sciences, entertainment, telecommunications, aerospace 

and power and utilities industries. 

 

To learn more, contact us at mcgcompany@naver.com or find us on the web   

at www.liontech.co.kr. 

mailto:mcgcompany@naver.com
http://www.liontech.co.kr/

