Case Study: Marketing & Communications

Microsoft revs up traffic on its interna-
tional Web Communities properties by
producing the sites in 21 markets world-

The LT Solution

LT rapidly assembled and trained an expert

wide

The Business Challenge

Microsoft wanted to increase traffic to the

Web Communities area of Microsoft Network

(MSN), which allows users to create their own

Microsoft asked LT
to help by providing
daily content updates
in 21 international
markets

online communities
centered on topics of
their choice. Micro-
soft asked L10N
Technology (LT) to
help by pro- viding
daily content

updates in 21 international markets. This

unique project was due to launch just two

months after LT’sengagement.

To meet its goals for the Web Communities
pages, Microsoft looked to LT to:

.

Coordinate the distinct priorities of both
Microsoft’s global team and its subsidiaries.

Adapt to constantly changing content and
technology requirements.

Meet a demanding schedule of daily pub-
lishing deadlines.

Maintain excellent quality of consumer-ori-
ented content.

Organlze promotions on Web Communities
pages to support MSN-wide events.

international team. To respond to the special
demands of coordinating local and global con-
tent requirements, the team was structured in
three levels:

1. A global management team that interfaced
with the client at the global level and com-
municated “top-down” requirements

2. Aregional tier that supervised production

and monitored quality across several geo-
graphic markets

3. Local teams that performed production
work and interfaced with the client sub-
sidiaries atthelocallevel.

LT conducted a two-week pilot project in
Spain prior to final launch. This provided the
opportunity to refine processes and organiza-
tion and allowed the full team to work effec-
tivelyfromthebeginning. Asaresult,the proj-
ectlaunchedontimeinall markets.

The team achieved flexibility and speed by

using Internet-based communication and

workflow tools to

The team used .
ensure smooth, rapid

Internet-based com- ..

communication and

munication and work- - gliminate bottlenecks.

flow tools to ensure Quality was moni-

rapid communication  tored

closely and

each update passed
through a complete workflow in which the
contentwasplanned,composed,reviewed and

approved.
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The Customer Benefits

During the first six months of the project,
LT’s 50-member team handled 350 updates
per month. LT’s robust project structure, effi-
cient processes and well-established workflow
allowed LT to handle frequent changes intro-
duced by Microsoft’s global team and its sub-
sidiaries.

To learn more, contact us at mcgcompany@naver.com or

find us on the Web at www.liontech.co.kr.
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